Trident Seafoods
St. Paul Vessel Operations Guide 2021

Trident St. Paul is committed to safe and optimal operations for the 2021 crab season despite the significant
challenges we are faced with. Our top priority is the health and safety of the communities in which we operate,
our employees and our fishermen.

Please post these policies for all crewmen to review prior to arrival.

The following procedures are currently in effect:

Communication
e All communications must be conducted via phone, email, or radio

Dock Access

Master and crew must remain on vessel while docked.
e Social distancing to be practiced with dock personnel
o Dock time must be scheduled in advance with Dock Foremen
e Vessels may tie to Trident dock to obtain freight and crab pots
e Supplies and gear will be lowered to vessel by dock crane

Vendors, mechanics, or local resources will not be permitted to board vessel from Trident docks.
e Plant or fleet manager approval arranged in advance, required for any exceptions

Parts, Groceries, Freight
Parts and groceries for pickup to be ordered via phone, text or email
Orders delivered by outside parties must be left at designated drop areas
All orders will be delivered via dock personnel
Contact designated dock foreman for freight drop off
o Personnel will retrieve items in drop area
o Do not leave items unattended - Trident is not responsible for loss or theft

Office Procedures

Prior to commencing fishing contact the office to ensure complete account setup and knowledge of
procedures.

Fish Tickets
e Captain/Permit holder must prepare necessary information for preliminary fish ticket creation
o Form available at dock
e Permit cards, paperwork will be transferred at dock to designated personnel for office submission and
completion of fish tickets
o Final tickets will be returned to vessel for signature
o All current regulations still apply
o Valid permit card required, or offload will not proceed
o Allfish tickets must be signed and submitted to ADFG

Settlement Payment, Draws, Administrative Requests
e Settlement timing and requests will be handled as previously, with exception all contact will be via
phone, text or email.
e Payment distribution via mail, ACH (no fee) or wire (fee applies, Captain/Owner/Permit holder only)
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Transportation

o Vessel crew need to make personal transportation arrangements to/from the airport
e Shuttle service for errands in town is not available

Cooperation and vigilance from you and your crew is imperative for a successful season.

All Trident fishermen should stay informed and adhere to the latest local and statewide health orders. See below
for links to necessary requirements which need to be completed prior to season commencing.

State of Alaska COVID-19 Outbreak Health Order No. 5 Critical Infrastructure

https://covid19.alaska.gov/wp-content/uploads/2020/12/Outbreak-Health-Order-No-5-Critical-Infrastructure-
DD3.pdf

Health Order No. 5 Appendix 02 — Protective Plan for Commercial Fishing Vessels

https://covid19.alaska.gov/wp-content/uploads/2020/12/Qutbreak-Health-Order-No-5-Appendix-02-Protective-
Plan-for-Commercial-Fishing-Vessels-DD3.pdf

Health Order No. 5 Appendix 03 — Protective Plan for Independent Harvesters

https://covid19.alaska.gov/wp-content/uploads/2020/12/Outbreak-Health-Order-No-5-Appendix-03-Protective-
Plan-for-Independent-Harvesters-DD3.pdf

A signed copy of the Health Order No. 5 Appendix 04 - Acknowledgement Form which must be completed
and maintained on-board.

https://covid19.alaska.gov/wp-content/uploads/2020/12/Outbreak-Health-Order-No-5-Appendix-04-
Acknowledgement-Form-DD3.pdf

Additional Resources:

http://dhss.alaska.gov/Pages/default.aspx Alaska Dept. of Health and Human Services
https://ready.alaska.gov/ Alaska Div. of Homeland Security & Emergency Management
https://covid19.alaska.gov/ State of Alaska Health Mandates & Updated Information

Contact Information (Use What's App for below cell number contact)

Plant Contacts: Tag Phone # 0831 VHF 73

Main Office (907) 546-2377 Office landline

Dean Fasnacht, Area Mgr. (206) 390-8213 dfasnacht@tridentseafoods.com
Mark Caylor, Fleet Mgr. (907) 572-6034 mcaylor@tridentseafoods.com
Ray Nomura, Fleet Mgr. (206) 331-0674 rayn@tridentseafoods.com
Andres Romero, Office Mgr. aromero@tridentseafoods.com

Thank you for choosing to fish for us.
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